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 Conservation of cultural heritage refers to the measures taken to extend the life 
of cultural heritage while strengthening transmission of its significant heritage 
messages and values. In the domain of cultural property, the aim of conservation 
is to maintain the physical and cultural characteristics of the object and to ensure 
that its value will not be diminished. 

 The workshop will provide step-by-step instructions on the best practice in the 
care of freshly excavated archaeological and historic objects as well as in the care 
of objects belonging to collections that have just been damaged. It will also 
examine the case of providing first aid measures to architectural heritage. It will 
go through all the processes that are essential during preparation, application of 
treatments and monitoring. 

 The workshop’s instructor, Alexis Stefanis is an Assistant Professor at the 
Department of Conservation of Antiquities and Works of Art of the University of 
West Attica. He has been involved in many research projects and has produced a 
significant number of studies and publications concerning the conservation, 
restoration and rehabilitation of architectural heritage. 

 Only scholarship holders are accepted to this workshop. Scholarships cover the 
majority of the tuition fees, except for participants’ contribution. For details, 
contact us at info@heritagemanagement.org.  

•Benefactors’ scholarships of the Heritage Management Organization for 
participation will be available for qualified candidates (excluding airfare/travel 
and hotel expenses).  






To apply for this workshop please:  

1. Fill in and submit the Executive Leadership Program in Heritage Management 
Application Form. Please complete the application process by submitting 
your CV, a personal statement (describing your current project that will 
benefit from this training) and a reference letter (which may come in 
separately by your referee at their earliest convenience).  

2. A reasonable proficiency in spoken and written English is required to attend 
the course.  

3. Applicants will be asked to participate in a personal (oral) interview.  

 After approval of their application file, participants will receive an official letter 
outlining in detail the conditions of participation. Heritage Management 
Organization Membership comes with participation in any our Organization’s 
Executive Leadership in Heritage Management Workshops.  

Spaces for this workshop are limited, so please apply early.  

The application deadline is 04 April 2025.  

For questions regarding the application process and the administrative aspects of 
the course, contact us at info@heritagemanagement.org.  

https://heritagemanagement.jotform.com/220465196913358
https://heritagemanagement.jotform.com/220465196913358
https://heritagemanagement.org/get-involved/join-us/
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